


Emergency and Contingency Planning

Policy statement
This policy outlines emergency plans we have in place. It identifies foreseeable risks and details what we would do and how we would respond should we need to take any temporary actions in the event of an emergency.
Staff respond swiftly, appropriately and effectively in the case of an incident within the setting. Notifiable incidents in this procedure are those NOT involving child protection though include any event or information that becomes known, that may have implications for the setting or the wider organisation in the future use such as power outage, flooding, break in, disease breakout etc.
This policy is reviewed regularly and amended/revised as necessary. Preparing for emergencies in advance enables us to put measures into place to prevent them, assist in responding or recovering to/from an emergency as well as maintain the provision of education or offer as least disruption as possible during an incident.

Procedures
The owner/manager has all emergency services numbers immediately to hand, has a list of contacts for maintenance and repair, ensures that members of staff know what to do in an emergency and risk assesses the situation and decides if the premises are safe to receive children.
In most instances, children will not be evacuated from the premises unless there is an immediate risk or unless they are advised to do so by the emergency services. 
On discovery of the notifiable incident, the member of staff reports to the appropriate emergency service, fire, police, ambulance, if those services are needed as well as the owner. If the incident indicates that a crime may have been committed, all staff witness to the incident should make a written statement. Staff do not discuss the incident with the press

Type of emergency: Natural Events (severe weather, flooding, hurricane, earthquake)
What we would do and how we would do this: If there are severe weather conditions throughout the night which impact the following day management will make an informed decision before 7am on the morning as to whether the setting will open or close for the day. Management will inform staff and parents of any day closures. 
If the weather deteriorates throughout the day, parents or emergency contacts will be asked to pick up children immediately. We strongly advise our parents to be mindful of the weather forecast and use their best judgment if sending their child to pre-school. 
If flooding affects the building or roads leading towards to building management will be contacted, staff and parents will be contacted and advised if the pre-school is closed/there is an alternative route to access the pre-school. Relevant services will be contacted to make them aware of the issue/resolve the issue.
In the event of an earthquake etc, children and staff will shelter together in the center of the pre-school room. When it is safe to do so, parents will be called to pick up their child if necessary.
How could this impact the business: 
Is there any loss of utility supply? If so does the business need to close or not open. Can pre-school open without a gas supply? The boiler only uses gas in pre-school, this provides heating in the room as the hot water is separate - does pre-school require the heating to be on or is the boiler currently turned off?
Has the building become unstable? If so does the business need to close or not open. How long does the business need to close for?
Has there been any loss of the premises? If so can the business remain open/open without the use of the rooms lost?
Is there loss of telecommunications? If so can the business remain open? Pre-School has several means of communication/how long before our service provider can fix the problem?
Is there any loss to our regular suppliers (ie. food/drink deliveries)? If so does the business need to close or not open. We have a well-stocked kitchen area. How long will these supplies last before we need more?
Is there any loss to personnel? If so does the business need to close or not open. Can staff/management travel safely to work/can all staff get into work? Do we meet EYFS Statutory Requirements with regards to staff members and qualifications? Can we operate without catering staff if needed?
Does the business need to close for a period time? If so how will we keep in contact with the families attending our pre-school? 

Type of emergency: Property (fire, building collapse, power outages, no water supply, no heating, loss of telecommunications, drainage/sewerage defect)
What we would do and how we would do this: Depending on the emergency it will be determined if it is safer to remain in or evacuate the building. If it is safer to remain in the building then children and staff will only access parts of the building that are not affected. If it is safer to execute the building then our usual evacuation procedures shall be implemented by all. Relevant emergency services and/or service providers shall be called. If the business needs to close due to the emergency then staff shall contact children’s parents/emergency contacts to collect children immediately, if the emergency happens throughout the night management shall call staff and parents to advise the business is closed. If the business can remain open then staff will ensure the emergency does not affect the safety/well-being of the children or themselves.
How could this impact the business: 
Is there a loss of utility supply? If so does the business need to close or not open. Can pre-school open without a gas supply? The boiler only uses gas in pre-school, this provides heating in the room as the hot water is separate - does pre-school require the heating to be on or is the boiler currently turned off?
Is there loss of telecommunications? If so can the business remain open? Pre-School has several means of communication/how long before our service provider can fix the problem?
Fire/Building collapse? How long does the business need to close for?
Has there been any loss of the premises? If so can the business remain open/open without the use of the rooms lost?
Does the business need to close for a period time? If so how will we keep in contact with the families attending our pre-school? 

Type of emergency: Criminal Activity (suspicious package, bomb, burglary, violence/threats, vandalism, intruder, disappearance, terrorism)
What we would do and how we would do this: Depending on the emergency it will be determined if it is safer to remain in or evacuate the building. If it is safer to remain in the building then children and staff will only access parts of the building that are safe. If it is safer to execute the building then our usual evacuation procedures shall be implemented by all. Relevant emergency services and/or service providers shall be called. If the business needs to close due to the emergency then staff shall contact children’s parents/emergency contacts to collect children immediately. If the emergency happens overnight such as burglary or vandalism management shall make an informed decision as to whether the business can open or must close for a period of time, if the business must close management will inform staff and parents/carers. Relevant emergency services and/or service providers will be called.
How could this impact the business: 
Is there a loss of utility supply? If so does the business need to close or not open.
Is there loss of telecommunications? If so can the business remain open? Pre-School has several means of communication/how long before our service provider can fix the problem?
Has there been any loss of the premises? If so can the business remain open/open without the use of the rooms lost? Has the emergency caused the building/outside area to become unsafe?
Is there any loss to supplies? If so does the business need to close or not open. What supplies have been lost? Do we have extra supplies in the stock cupboards?
Is there any loss to personnel? If so does the business need to close or not open. Do we meet EYFS Statutory Requirements with regards to staff members and qualifications?
Has the building become unsecure? If so does the business need to close or not open? Can we operate while still meeting all of the EYFS Statutory Requirements? Can we open without contaminating any evidence?
Does the business need to close for a period time? If so how will we keep in contact with the families attending our pre-school? 

Type of emergency: Public Health Incident (high levels of seasonal illness, Illness pandemic, animal health incident, release of toxic materials ie. smoke plume)
What we would do and how we would do this: Depending on the emergency it will be determined if it is safer to remain in or evacuate the building. If it is safer to remain in the building then children and staff will only access parts of the building that are safe. If it is safer to execute the building then our usual evacuation procedures shall be implemented by all. Relevant emergency services and/or service providers shall be called. If the business needs to close due to the emergency then staff shall contact children’s parents/emergency contacts to collect children immediately. Management to discuss if we have reached the stage at which we would need to implement our pandemic policy and procedures. Inform all parents and staff of the emergency. Inform any other relevant bodies ie Ofsted, Leicestershire County Council etc. Make an informed decision on whether the setting can stay open or will need to close for a period of time (take advise from relevant bodies). Management to implement our home learning resources via Tapestry (to families who may experience time away from the setting).
How could this impact the business: 
Do the staff/children need to wear PPE equipment? If so does the business have the correct equipment in stock?
Has there been any loss to the premises? If so can the business remain open/open without the use of the rooms lost?
Does the business need to close for a period time? If so how will we keep in contact with the families attending our pre-school? 

Type of emergency: Government National Emergency Alert (danger to life in the local area)
What we would do and how we would do this: As and when we heard the siren on the settings device (mobile phone/iPad), management would be informed if they were unaware and all staff would follow on screen advice on how we should respond to the emergency and stay safe. Management may also check online to ensure the alert in genuine. Management would inform parents/emergency contacts at the earliest convenience if advice was given for children for the business to close. 
How could this impact the business: 
Does the business need to close for a period time? If so how will we keep in contact with the families attending our pre-school? 
Does the emergency alert advise area lock downs or prevent parents/emergency contact collecting children? If so the business may need to stay open past closing time to keep everyone safe.

Type of emergency: Miscellaneous (transport, industrial action, cyber/Information breach)
What we would do and how we would do this: Management would make an informed decision as to whether the business could open or would close for a period of time. Management would inform staff and parents at the earliest convenience. Data Protection Officer (Holly Graham) would be informed.
How could this impact the business: 
Does the business need to close for a period time? If so how will we keep in contact with the families attending our pre-school? 
Is there any loss to personnel? If so does the business need to close or not open. Do we meet EYFS Statutory Requirements with regards to staff members and qualifications?
Is there any loss to our regular suppliers (ie. food/drink deliveries)? If so does the business need to close or not open. We have a well-stocked kitchen area. How long will these supplies last before we need more?
Will our IT system be down for a period of time, if so how long? Do parents need to be notified?
(Please also see our Privacy Notice Policy)

Record Keeping:
In an emergency events can occur very rapidly, we keep an accurate record of events.
All staff involved in the response will maintain an incident log, any emergency affecting a pre-school may afterwards become the subject of a detailed inquiry. Records will be retained after the incident for future reference.



